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Enterprise Analytics
Practice

' unbiased clarity and guidance...

As analytics grow to be mainstream in the IT portfolio, expectations to enhance enterprise
decision making and optimize the return of IT investments is amplified just as well. At XMG,

we ensure strategic adoption and concise execution to mitigate countless failed analytic
projects that has plagued many companies. Through best practices, rigorous planning,
insightful strategies and forward looking systems management structures, our astute analysts
and consultants will advance our Customers decision assist and business process improvement
capabilities.

Service Coverage

- Analytical Applications

- Business Intelligence Portfolio Management

- Business Performance Management

- Database Management

- Data Consolidation and Integration Strategies
- Data Conversion Strategies

- Data Mining

- Data Warehouse Strategies

- Enterprise Dashboards and Balance Scorecard

- Enterprise Reporting Management
- Information Architecture Modeling
- Integrated Analytics

- Structured Information Delivery

- Web Analytics
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