Enterprise Solution and
Application Strategies Practice

unbiased clarity and guidance...

Regardless of whether IT is viewed with an infrastructure lens or application functionality,
Enterprise Solution and Application Strategies provide a holistic analysis

From application interfaces to the infrastructure network linking the business and its business
ecosystem, XMG’s holistic approach enables successful infrastructure design, leverages
existing infrastructure and ensures a successful service-oriented environment.

Service Coverage

Application and Collaboration Strategies:
- Application Development and Process
Methodologies
- Application Integration
- Application Planning and Strategies
- Application Portfolio Management
- Content Management
- Web Services

End-User and Enterprise Computing Systems:
- Capacity and Utilization Management
- Consumer and Personal Devices
- Data Center Management
- Desktop Management
- Grid Computing
- Server Consolidation
- Server Operating Systems
- Storage Management
- Mobile Computing and Devices

Enterprise Solutions:
- Asset and Inventory Management
- Business Process Management
- Customer Relationship Management ( CRM )
- Document Management
- Enterprise Portal
- Enterprise Resource Planning (ERP)
- Financial Management
- Human Resource Management
- Supply Chain Management
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Enterprise Solution and
Application Strategies Practice

unbiased clarity and guidance...

Network Systems:
- Network Infrastructure
- Network Management
- Wireline and Wireless Networks

Benefits

- Invaluable guidance for building and sustaining
operational excellence.

- Effectively increase the value of telecom budgets
by controlling network costs while being in-step with emerging technologies and
telecom innovation.

- Implement and iniatives to optimize the information technology stack - from
application interfaces thru the middleware to the network infrastructure.

- Deploy an integrated and optimized technology portfolio by capitalizing on
emerging technologies best suited to your organizational requirements.

- Implement policies to improve and monitor end-to-end quality of service,
content management and application design.
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