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Enterprise Strategy and
Architecture Services

XMG Enterprise Strategy and Architecture Services enable our clients to increase their
chances for success in effectively aligning IT with the enterprise in a timely manner.  In
the face of rapid business changes and restrained IT budgets, our Service assists clients
to develop the essential blueprint for IT to be responsive, adaptable and agile.

Service Coverage

Business and technology trends
Enterprise Architecture best practices
Enterprise Program Management best practices
IT Portfolio Management best practices

Research:

Advisory and Consulting:

Enterprise Architecture development
Business architecture
Application architecture
Information architecture
Process architecture
Service-oriented architecture
Technology architecture

Architecture maturity assessment
Architecture merger, acquisition and consolidation analysis
Architecture process re-engineering
Business process analysis
Enterprise Architecture audit
Enterprise Architecture governance
Enterprise Architecture oversight
Enterprise Program Management
Enterprise Requirements Management
Information value chain analysis
IT planning and strategy
IT portfolio management
Project portfolio optimization
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Architecture Services
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Enterprise Strategy and
Architecture Practice
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Enterprise Strategy and
Architecture Services

Benefits

Building on the business/IT organizational synergy that will be achieved by working with
us, XMG Enterprise Strategy and Architecture Services will help companies develop more
meaningful and responsive IT strategies backed by a well defined IT roadmap.

Achieve IT investment decisions in a timely manner
Architecturally drive enterprise-wide change management process
Attain enterprise agility by closely bridging business/IT vision, strategies and
requirements
Complete a realistic and actionable IT strategic plan
Drive cross-enterprise consistency and strengthen enterprise wide integration
efforts
Identify over and under performing IT investments
Improve senior management and end-user confidence
Optimize IT total cost of ownership
Properly time implementation of business and infrastructure solutions
Realize adaptability to changes in IT marketplace

Enterprise Strategy and
Architecture Practice


